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How Our Government Works (and How You Can Participate) 
Notes by John Winter. 

Part 1: The State Legislature. Presented by Keanu Young, Public Access Room (PAR, http://lrbhawaii.org/par/ )  
The Legislative Reference Bureau and the PAR are unique to Hawaii and designed to help citizens understand 
and work with their state government. No other state has such a service. 
As in other states and the Fed, Hawaii has three branches of government: 

• Legislative- House and Senate makes laws, controls budget and taxes, amends constitution, approves 
governor’s cabinet and judicial appointments. 

• Executive- Executes laws (signs, vetoes), appoints cabinet heads and judges, and may propose 
legislation, call Legislature into special session, issue executive orders, grant pardons/reprieves 

• Judicial- Interprets the law. Rules on criminal and civil cases and cases that question the interpretation 
of the state constitution. May declare an executive order or law unconstitutional. 

This document will concentrate on the Legislature and how citizens can work with it. 
The Hawaii Legislature:  for information or participation see capitol.hawaii.gov  

Senate- 25 Senators (4-yr. term).  The Big Island has 4 senate districts. 
Ours is Senate District 4- Lorraine Inouye. Hawaii State Capitol, Room 

210, Phone 808-586-7335, Fax 808-586-7339, E-Mail: 
seninouye@capitol.hawaii.gov    Web page: 
http://capitol.hawaii.gov/memberpage.aspx?member=inouye&year=2016 
Chair of the Senate Transportation and Energy Committee. Member of Hawaiian Affairs; Public Safety, 
Intergovernmental and Military Affairs; and Ways and Means committees. 

Districts are based on population and redrawn at intervals to even this out. 
House- 51 Representatives (2-yr. term). The Big Island has 7 house districts 

Ours is House District 7- Cindy Evans. Hawaii State Capitol, Room 438, 
Phone 808-586-8510, Fax 808-586-8514, E-Mail: 
repevans@Capitol.hawaii.gov     Web page: 
http://capitol.hawaii.gov/memberpage.aspx?member=evans&year=2016  
Majority Floor Leader. Member of Energy & Environment Protection, Legislative Management, Water & 
Land, and Ocean, Marine Resources, & Hawaiian Affairs committees. 

A Legislator's responsibilities: 
• Serve as representatives for their constituency. 
• Serve on committees for a particular matter. Presently 19 House and 14 Senate committees. 
• Serve in leadership roles in the house or senate 

Communicate with your Legislator 
• Call them. 
• E-mail them. Quick & easy, but they get tons of email, typically including spam and robo-petitions. etc. 

If you choose this route, try to make yours stand out. Make your subject line bold and state that you 
are a constituent asking for help. Even if you are submitting a petition from the web, personalize it and 
paste it into your email.  

ü Snail-Mail them. This takes a bit longer, but, because of the volume of their email, most reps prefer this 
and you are much more likely to get a priority response.  

An effective letter: 
• Clearly cites the bill and explains the issue. •  Is short (try to get it on a single page).  
• Explains your position and why it matters. •  Is courteous.  
• Is in your own words. •  Asks specifically for a reply if you want one. 
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The Legislative Session 
The constitution mandates that each session starts on the Third 
Wednesday in January. It ends in late March or early April. 
In December or early January of each year, the Senate President 
and House Speaker will publish an official schedule of deadlines. 
You can get a copy of the schedule on the legislative web site. 
Of particular importance to citizens: the deadline for introducing 
new bills is typically only one week after the start of an annual 
legislative session. This deadline kills many bills. Of the ~3000 
bills that reach the floor annually, only about 200 actually pass. 

What can YOU do? 
1. Propose an idea for a new law. You need to find a legislator who likes your idea (or is at least willing to 

introduce the bill for you). 
•  Contact your legislator or another appropriate one (chair or member of a committee, person with a 

history of favoring a certain subject…). 
• Summarize the problem/opportunity. 
• State or list what the new law could do. 
• If you ask for money, try to identify where it can come from (rarely “discretionary funds”). 

A bill must: 
• Be introduced in the first week of the legislative session. 
• Pass all committees to which it is referred.  
• Pass three readings in both the House and Senate. 
• House and Senate must agree on exact wording. 
• Be signed into law by the Governor (or allowed to become law without signature). 

Interim 

Prepare in advance: BEFORE the first week. 

A bill may fail at practically step in 
the diagram below due to a negative 
vote or suppression in committee. 



 3 

2. Testify in support of or against a bill. 
• You can testify officially before a committee, but not at the readings before the House and Senate (but 

you may contact a legislator and voice your concern, as they will vote in these sessions). 
• The chair of a committee may suppress a bill by not scheduling it for a hearing. They do not have to 

explain why, but most do (they want to be re-elected after all).  
• If your bill does not get scheduled, you may ask for a Public Hearing (contact the subcommittee 

chair). But they may still do not have to do so! 
• You may testify to a committee only when the bill is scheduled for a hearing.  

o Some committee members (particularly chairs) like to receive “educated advice” on bills. If you 
have the background and useful advice, this is a good time to share that information. 

o Time is typically short (may be less that 24-hour notice). 
o Big Island residents are at a disadvantage in oral testimony. There is no State 

videoconferencing and we’d have to travel to Oahu. 
• The PAR will broadcast some sessions that they consider important. You can suggest some to them. 

Testimony may be submitted by: 
• Hand delivered written testimony (in Oahu). 
• E-mail to a specified address. 
• Orally at a committee session. 
ü Web submission (web site url on p.1).  This is good because you get immediate feedback that your bill is 

actually scheduled for a hearing. If it isn't listed it's not scheduled. The site will accept attachments. It 
may be best to attach your testimony as a well-formatted document rather than filling in the testimony 
box (unformatted). You can also attach support documents. 

• Fax. 
Legislative responses to a bill. 

• Vote to pass without changes. 
• Vote to pass with changes. 
• Decide not to vote (kills bill) 

If a bill is changed it is given a new draft # (it keeps the original bill #). 
Example: SB345 HD2    means Senate Bill 345 with second House re-Draft. 

Actually, it’s a two-year cycle –in even numbered years, the session starts out with all the bills from the 
previous year still in the pipeline –just in case someone wants to act on them. In odd-numbered years, it 
starts afresh.  
If a bill passes every step it finally goes to the Governor for signature.  The Governor then either: 

1. Signs. 
2. Vetoes (but the Legislature may override in a Special Session), or 
3. Allows to become law without signature. 

You can still contact the Governor with your opinion in the hope you can influence it at this stage. 
http://governor.hawaii.gov/contact-us/contact-the-governor/  

The “Interim” 
• 70% of the calendar year. 
• Valuable opportunity for research, persuasion and action. 
• May be easier to find time with your legislators. 
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Part 2: A Citizen’s Guide to Working with the County 

If you have a grievance, issue, or idea you can address it either to the Legislative Branch (in a fashion similar to 
that described previously for the State) or directly with one of the County Departments (Executive Branch).  
The Legislative Branch http://www.hawaiicounty.gov/lb-home/ has the power to pass, amend, and repeal laws.  
According to the separation of powers doctrine, the legislative branch is an independent and coequal branch of 
government along with the executive branch (mayoral) of your County government. The Legislative Branch 
consists of three entities: 

1. County Clerk. Jon Hendricks. Deputy: Aaron Brown. http://www.hawaiicounty.gov/lb-clerk-home/  
o Responsible for Legislative administrative operations and support services.   
o Responsible for voter and candidate registration & elections and maintaining legislative records. 

You can access election news, calendar, results, and voter registration information at this web site. 
o Assists the County Council in carrying out its legislative activities.  
o Provides legislative drafting services for all County departments, records legislation and preserves 

legislative records, provides reprographic and mail services for all county departments, and assists 
with public participation in local government.  

o The Clerk acts as parliamentarian to the Council.  
o The Clerk is the Chief Elections Officer for the County of Hawai‘i and is Chairperson of the County 

Pension Board and the County Committee on Destruction of Records. 
2. Legislative Auditor. Tyler J. Benner.  http://www.hawaiicounty.gov/legislative-auditor/  

o Conducts impartial financial and performance audits of County agencies, programs, and operations 
o Responsible for procuring an independent certified public accountant to conduct a post-audit of the 

County’s financial transactions and assists the Council in its adoption of annual budgets.  
o Initiates audit evaluations or special studies, either on request of the Council or on its own initiative. 

3. The County Council http://www.hawaiicounty.gov/lb-council-home/ 
There are 9 Council members representing the familiar 9 districts 
of the Big Island. In Kohala our District 9 representative is:  

Herbert M. “Tim” Richards 
Phone: (808) 887-2069, Fax: (808) 887-2072 
Email: tim.richards@hawaiicounty.gov   

Unlike the State Legislature, the County Council is in session all 
year long (but honors several holidays). Bills may also be 
introduced at any time (no single-week window of opportunity). 
There are presently 8 committees: 

• Planning 
• Agriculture, Water and Energy Sustainability 
• Environmental Management 
• Human Services and Social Services 
• Public Safety and Mass Transit 
• Public Works and Parks and Recreation 
• Finance 
• Government Relations and Economic Development 

The Council typically meets at 9 am on the first (in Hilo) and third (in Kona) Wednesday of each month.  

The Committees meet on the first (in Hilo) and third (in Kona) Tuesday of each month. 
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As with the State, you can request new legislation of testify on proposed matters. Use the Council web page 
to see the council calendar, contact council members, access committee agendas and actions, submit 
testimony, and access public hearing notices. You can download agendas for any Council or Committee 
meeting beginning a week before the meeting or the minutes of any past meeting. Unfortunately, there is not 
(yet?) a way to track a bill at the County level in the convenient way the State has implemented. Most reps 
maintain an email list and distribute monthly newsletters of Council activities. If your representative does not 
create newsletters, urge him or her to do so. You can now sign up for automatic emails to see agendas from 
the Council and its Subcommittees. Email smoyer@hawaiicounty.gov or call 961-8255 to get on the list. 

Offering testimony to the Council or a Committee.   
• Oral Testimony: Oral public testimony is heard at the beginning of each Committee or Council 

meeting only for items on the agenda. Oral public testimony is limited to three (3) minutes per agenda 
item. You may travel to Hilo of Kona or go to the videoconference room in Kohala. Testimony is 
offered at the beginning of the Council session only, so be there by 9 am. However, unlike State 
legislative sessions, Council and Committee meetings are available via videoconference in North 
Kohala at the Conference Room (old courthouse #2, the concrete block building behind the Senior 
Center). Be there by 9am to testify for the Council. For committees you may have to consult the 
calendar for timing (available on the Council web site).  

• Written Testimony: The deadline for submission of written public testimony is before 12:00 noon on 
the business day prior to the meeting. The Office of the County Clerk will accept receipt of your 
written public testimony: 
o By mail to:  Office of the County Clerk, 5 Aupuni Street, Hilo, HI 96720 
o By fax to: (808) 961-8912 
o By e-mail to: counciltestimony@hawaiicounty.gov  

Submit separate written public testimony for each agenda item. See the suggestions for testimony to the 
State Legislature at the bottom of page 1 for guidance on what to write. Always indicate the appropriate 
Committee or Council meeting, the meeting date, and the specific agenda item (name/number of 
communication, bill, resolution, or report). 

• Written Testimony Submitted Past Deadline: If you miss the deadline for written public testimony, 
the Office of the County Clerk will accept your written public testimony at the Committee meeting. So 
you must travel to Hilo or Kona. When submitting written public testimony at a Committee meeting, 
please see a Committee Services staff person stationed at the front entrance of the Council room and 
provide them with your written public testimony. The Office of the County Clerk advises that you 
bring fourteen (14) copies of the written public testimony to expedite distribution to the Council 
members during the meeting. 

• Video* Testimony: This means that you submit a video of your testimony, not that you attend the 
videoconference site. Email a complete web address (url) to videotestimony@hawaiicounty.gov before 
12:00 noon on the business day prior to the meeting. The email must indicate the appropriate 
Committee or Council meeting, the meeting date, agenda item (communication, bill, resolution, or 
report number), and number of testifiers on the video submittal. Each video submittal must be limited 
to a single agenda item. Video submittals may contain up to three (3) individual testifiers and shall each 
be up to three (3) minutes in length. Video testimony will not be played during the meeting; however, it 
will be distributed to Council Members prior to the meeting. If submitted after the deadline, Council 
Members will receive the video testimony after the meeting. The Office of the County Clerk reserves 
the right to refuse testimony containing inappropriate content or that is not in compliance with Council. 

* “Allowable video formats are to be internet-based, downloadable, and accessible to this office and 
the general public; e.g. YouTube being the most commonly known but any, of similar functionality 
and format we can access and review, is acceptable.” 
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County Offices (the Executive Branch). Some issues are best addressed directly to the appropriate office. 
Office of the Mayor.  Mitch Roth. http://hawaiicountymayor.com/ Provides direction, leadership and 
operational supervision for all Executive Branch departments and agencies and works in conjunction with the 
County Council to develop and implement policies. Address this office if you have a major concern or fail to 
get satisfaction from another office. 

East Hawai‘i: 25 Aupuni Street, Hilo, HI 96720. 961-8211 | Fax: 961-6553 

West: 74-5044 Ane Keohokalole Highway, Bldg C, Kailua-Kona, HI 96740. 323-4444 | Fax: 323-4440 
Email: cohmayor@hawaiicounty.gov.  

Office of Aging. Administrator:Horace Farr. www.hcoahawaii.org Responsible for developing a 
comprehensive system of services for older persons in Hawaii County. Staff conduct needs assessments, 
write grants, administer contracts, develop training programs, manage a senior citizen database, and perform 
advocacy functions. 

East Hawai‘i:  1055 Kinoole Street, Suite 101, Hilo, HI 96720-3872. 961-8600 | Fax: 961-8603 
West:  74-5044 Ane Keohokalole Highway, Bldg B, Kailua-Kona, HI 96740. 323-4390 | Fax: 323-4398 
Email: hcoa@hawaiiantel.net  

Civil Defense Agency. Administrator: Talmadge Magno. http://www.hawaiicounty.gov/civil-defense/ 
Directs and coordinates the development and administration of the County’s emergency preparedness and 
response program to ensure prompt and effective action when natural or man-caused disaster threatens or 
occurs anywhere in the County. 

920 Ululani Street, Hilo, HI 96720.  Phone: 935-0031 For afterhours emergency contact or information, 
call 935-3311.  Fax: 935-6460 
Email: civil_defense@co.hawaii.hi.us 

Department of Environmental Management. Director:  Ramzi Mansour. 
http://www.hawaiicounty.gov/environmental-management/ Has the responsibility of continuous performance 
of all matters relating to sewer operation and maintenance of five sewer systems; solid waste disposal and 
landfill programs; vehicle disposal; and all other environmental projects, including recycling programs of the 
county. 

East Hawai‘i:  345 Kekūanāo‘a St., Suite 41, Hilo, HI 96720. 961-8083 | Fax: 961-8086 
West Hawai‘i:  74-5044 Ane Keohokalole Highway, Bldg D, Kailua-Kona, HI 96740. 323-4411 
Email: cohdem@hawaiicounty.gov  

Solid Waste Division. Division Chief:  Greg Goodale. Deputy Division Chief:  Mike Kaha. 
http://www.hawaiicounty.gov/dem-solidwaste-division Operations Superintendent: Kenneth Urbanozo. 
Recycling Coordinator: Linda Peters Responsible for the operation and maintenance of the County’s solid 
waste and recycling facilities. 

345 Kekūanāo‘a St., Suite 41, Hilo, HI 96720. 961-827   961-8339.  Fax: 961-8553 
Hours of Operation:  7:45 AM - 4:30 pm, Monday - Friday  
See also: www.hawaiizerowaste.org 

Wastewater Division. Division Chief:  Dora Beck. Deputy Division Chief: Eric Takamura. 
http://www.hawaiicounty.gov/dem-wastewater-division Responsible for the operation and maintenance of 
the County’s wastewater collection and treatment facilities. 

108 Railroad Ave., Hilo, Hi 96720  961-8338 Fax: 961-8644 
Administrative Office Hours: 7:30 Am - 4:00 pm, Monday – Friday 
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Department of Finance. Director:  Deanna Sako. http://www.hawaiicounty.gov/finance/  Deputy: Steven 
Hunt. Its significant functions are financial planning and administration, and its primary responsibilities are 
in the eight areas of control: Accounts, Budget, Property Management, Purchasing, Real Property Tax, Risk 
Management, Treasury, and Vehicle Registration and Licensing. 

25 Aupuni Street, Suite 2103, Hilo, HI 96720. 961-8234 | Fax: 961-8569 
Office of Housing and Community Development. Housing Administrator:  Susan Kunz. 
http://www.hawaiicounty.gov/office-of-housing/ Responsible for the planning, administration and operation 
of all of the County of Hawai‘i’s housing programs such as the Section 8 rental assistance for qualified 
families. Its overall goal is to provide for the development of viable communities in Hawaii County by 
providing decent housing, suitable living environments and expanding economic opportunities. 

East Hawai‘i:  50 Wailuku Drive, Hilo, HI 96720-2456. 961-8379 | Fax: 961-8685 
West Hawai‘i: 74-5044 Ane Keohokalole Highway, Bldg B, 2nd Floor, Kailua-Kona, HI 96740. 323-

4300  | Fax: 323-4301 
Section 8 Division: 1990 Kino`ole Street, Suite 105, Hilo, HI 96720-5293. 959-4642 | Fax: 959-9308 
Email: ohcd@hawaiicounty.gov  (Main office) | sec8info@hawaiicounty.gov  (Section 8 Division) 

Department of Human Resources. Director:  Waylen Leopoldino. http://www.hawaiicounty.gov/human-
resources/  Administers the civil service laws as they apply to the County. Responsible for strategic planning, 
workforce planning and employment, equal opportunity, personnel development, compensation and 
benefits, employee and labor relations, and occupational health and safety (including ADA compliance). 

East Hawai‘i:  Aupuni Center, 101 Pauahi Street, Suite 2, Hilo, HI 96720. 961-8361 | Fax: 961-8617 
West Hawai‘i:  74-5044 Ane Keohokalole Highway, Bldg B, Kailua-Kona, HI 96740. 323-4424 
Email: hrdir@hawaiicounty.gov  (Main office) | jobs@hawaiicounty.gov  (Employment) 
For County jobs, see: http://agency.governmentjobs.com/countyhawaii/default.cfm  

Department of Liquor Control. Director: Gerald Takase. http://www.hawaiicounty.gov/liquor-control/ A 
regulatory agency that regulates the manufacture, importation, sale and consumption of intoxicating liquors 
and enforces state and county laws. 

East Hawai‘i: Hilo Lagoon Ctr, 101 Aupuni Street, Suite 230, Hilo, HI 96720. 961-8218 | Fax: 961-8684 
West Hawai‘i: 74-5044 Ane Keohokalole Highway, Bldg B, Kailua-Kona, HI 96740. 323-4370 | Fax: 

327-3550 
Email: cohdlc@co.hawaii.hi.us  

Mass Transit Agency. Administrator: Tiffany Kai. http://www.hawaiicounty.gov/mass-transit/ See also: 
http://heleonbus.org/  Provides island-wide commuter and limited fixed-route service for the Big Island.   

1266 Kamehameha Avenue, Suite A-2, Hilo, HI 96720. 961-8744 | Fax: 961-8745 
Email: heleonbus@hawaiicounty.gov  

Department of Parks & Recreation. Director: Maurice (“Mo”) Messina. Deputy Director: Michelle 
Hiraishi. http://www.hawaiicounty.gov/parks-and-recreation/ Provides administrative and organizational 
support services to all County parks and the divisions/sections to achieve the development and 
implementation of the department’s programs and services. Departments and programs include: Aquatics, 
Cemetery Information, Culture and Education Division, Elderly Activities, Hawai`i County Band, Hilo 
Municipal Golf Course, Ho`olulu Complex, Pana`ewa Recreational Complex, Park Facilities, Parks 
Maintenance, Recreation, Veterans Advisory Committee, West Hawai`i Band. Because of their supervision 
of Elderly Activities, they manage the Kapa’au Senior Center, Bank of Hawaii building, and the 
videoconferencing site. 

East Hawai`i: Aupuni Center, 101 Pauahi Street, Suite 6, Hilo, HI 96720. 961-8311 | Fax: 961-8411 
West Hawai`i: West Hawai`i Civic Center, Building B, 74-5044 Ane Keohokalole Highway, Kailua-

Kona, HI 96740. 323-4322 | Fax: 323-4346 
Email: parks_recreation@hawaiicounty.gov  
Questions for Camping or Pavilion Permits: camping@hawaiicounty.gov  
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Planning Department. Director: Zendo Kern. Deputy Director: Jeffrey Darrow. 
http://www.cohplanningdept.com/ http://www.cohplanningdept.com/ Provides technical advice to the Mayor, 
Planning Commission, and County Council on all planning and land use matters (including shoreline access 
and TMKs). The Department is also charged with the administration of the Subdivision and Zoning Codes. 
The major Divisions of the Department are: Administrative Services, Administrative Permits, Planning, and 
Long-Range Planning. They also administer the district Community Development Plans (see below). 

East Hawai‘i: Aupuni Center, 101 Pauahi Street, Suite 3, Hilo, HI 96720. 961-8288 | Fax: 961-8742 
West Hawai‘i: 74-5044 Ane Keohokalole Highway, Bldg E, Kailua-Kona, 96740. 323-4770 | Fax: 327-

3563    
Email: planning@co.hawaii.hi.us  

See Also:  
Community Development Plans http://www.hawaiicountycdp.info/   
Shoreline Access  http://www.hawaiicounty.gov/pl-shoreline-access-big-island  
TMK Maps http://www.hawaiicounty.gov/real-property-tmk-maps  
Subdivision Maps  http://www.hawaiicounty.gov/subdivision-maps  

Department of Public Works.  Director: Steven Rodenhurst.  Deputy Director:   Steve Pause. 
http://www.hawaiicounty.gov/public-works/  Composed of 6 divisions: Administration, Automotive, 
Building, Engineering, Highway Maintenance and Traffic. They administer regulatory and code 
enforcements to improve the health and safety of our ‘Ohana. 

Aupuni Center, 101 Pauahi Street, Suite 7, Hilo, HI 96720. 961-8321 | Fax: 961-8630 
Email: public_works@hawaiicounty.gov  

Important Divisions for residents: (for a list of all divisions see the web site) 
Administration:  Prepares and processes contract documents for design and construction projects, 
moving permits, complaints, and general information. 
Building:  Responsible for inspections, plan reviews, enforcing compliance to the Hawai‘i County Code 
on building, electrical, plumbing and sign codes. 

Forms and Permit Applications: http://www.hawaiicounty.gov/pw-online-requests-permit-app/  
Engineering:  Primary responsibility is to plan, design, review, and construct road, bridge and flood 
control facilities.  The division also implements and enforces applicable regulatory requirements of 
Chapter 10 Hawai`i County Code (HCC), grading, grubbing and stockpiling, Chapter 22, HCC, work 
within County Right-of-Way, and Chapter 27, HCC, flood control.  The division reviews subdivision, 
`ohana, variance, and change of zone applications. 
Highway Maintenance:  Responsible for establishing safety programs, investigating complaints, 
conducting training, and the repair, construction, maintenance, and improvement of all County roads, 
flood control structures, and channels. Contact the State Department of Transportation for State Highway 
issues. Main (Oahu) office:  http://hidot.hawaii.gov/   or for Big Island highways: 
http://hidot.hawaii.gov/highways/home/hawaii/state-roads-and-highways/  
Traffic:  Responsible for the maintenance and operation of all streetlights, traffic signals, traffic signs 
and markings, and other traffic control facilities and devices on State and County roads. 

Department of Research and Development. Director:  Douglass Adams. Deputy: Sulma Ghandi. 
http://www.hawaiicounty.gov/research-and-development/ Provides pro-active leadership, enhancing the 
quality of life, and sustainability of Hawai‘i Island communities through programs related to: agriculture, 
energy, tourism, economic development, community development, and film. 

East Hawai‘i: 25 Aupuni Street, Suite 1301, Hilo, HI 96720. 961-8366 | Fax: 935-1205 
West Hawai‘i: 74-5044 Ane Keohokalole Highway, Bldg C, Kailua-Kona, HI 96740. 323-4700 
Email: chresdev@hawaiicounty.gov  
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Department of Water Supply.  Manager-Chief Engineer: Keith Okamoto. Deputy: Kawika Uyehara.  
http://www.hawaiicounty.gov/water-supply/    http://www.hawaiidws.org A semi-autonomous agency, which 
is responsible to manage, control and operate the waterworks of the County and all property thereof. 

345 Kekuanaoa Street, Suite 20, Hilo, HI 96720 
Administration/Finance/General Information: 961-8050 | Fax: 961-8657 
Customer Service: (808) 961-8060 | Fax: 961-8657 
Engineering: (808) 961-8070 | Fax: 961-8080 
Geographic Information System: 961-8070 

Email: dws@hawaiidws.org    
Operations Branch: Division Head:  Daryl Ikeda.  

889 Leilani Street, Hilo, Hi 96720. 961-8790   Fax: 961-8668 
Hours of Operation:  7:00am - 3:30pm 

Water Quality Assurance Branch.  Division Head:  Keith Okamoto.  
889 Leilani Street, Hilo, HI 96720. 961-8670.   Fax: 961-8759 

 
The North Kohala Community Development Plan (NKCDP) Action Committee.  Present Chair:  John 
Winter, 889-6901,  winterj@whitman.edu    web site:  http://www.hawaiicountycdp.info/north-kohala-cdp  

The NKCDP was established in 2008 by County Ordinance 08-151. As stipulated in the County of Hawaii 
General Plan (section 15.1) and in the Ordinance, it is administered by the Planning Department with the 
purpose to be a community-based steward of the Plan’s implementation and update. In other words, it is an 
official part of County governance and provides an opportunity for North Kohala to be proactive and tell the 
County what we do want, rather than reactive and wait to react to decisions made for the community in 
Hilo. The Action Committee consists of nine volunteer appointees and is as close to a local administrative 
body as you can find in Kohala. They meet at 5 pm on the second Monday of the month in the Judiciary 
Building (behind the King Kamehameha statue and Senior Center). The community is encouraged to attend. 
You can attend their meetings and comment on any agenda item or request that an issue be placed on the next 
agenda. You should realize, however, that they can only address issues over which they have jurisdiction (are 
assigned them in the NKCDP document). You can download a copy at the web address above. 

The actual work gets done in the subcommittees and residents are encouraged to work with or join a 
subcommittee that addresses an issue of interest to them.  
• Growth Management. The principal goal is to direct North Kohala’s growth to areas within and near 

existing town centers in order to preserve the district’s open space and cultural resources. This 
subcommittee reviews various types of North Kohala land use applications submitted to the County 
Planning Department, decides upon appropriate action, such as notification of and input from affected 
neighbors, and make recommendations to the NKCDP AC and hence to the Planning Department. It also 
works with the Department of Planning to “down-zone” culturally or scenically important State-owned 
parcels from County zoning categories A-5a or A-20 to a more protective category. The subcommittee 
meets on the first Monday of every month at 6:00 pm at the Bank of Hawaii Building in Kapa'au. 

• Community Access Group. This group works to restore public access to many areas in North Kohala, 
particularly shoreline access from Kawaihae to Pololu. In 2014 the group focused on helping the County 
finalize several Grants of Public Access Easements that had been required by earlier subdivision action, 
but not officially adopted. They meet at 4:30 on the first Wednesday of each month at the Judiciary Bldg. 

• Parks, Water, and Roads. They work to improve facilities and management/maintenance of County 
parks in Kohala. They are also working with the Department of Water Supply to improve our potable 
water system and address the water meter “moratorium” in Kohala. They also are working on agricultural 
water supply. Other issues on their agenda include Pratt Road as an emergency access route and a 
greenwaste and mulch facility. Contact them for any issues you might have on our parks, roads, water, or 
waste. They meet on the last Wednesday of every month at 5 pm in the Judiciary Building. 
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• Power, Viewplanes and Erosion Control. This subcommittee is presently focused on electricity 
reliability and redundancy in Kohala. alternatives for future Hawi intersections to avoid traffic signal 
lights. In their effort to protect scenic resources (Strategy 1.9) they supported the County's LED 
streetlight conversion to reduce streetlight peripheral glare (as well as approximately 50% energy 
savings). The subcommittee meets on the last Tuesday of every month at 5 pm in the Judiciary Building. 

• Agriculture. Kohala has good soil and a great climate for growing things. It thus has a significant 
history, land-use zoning (over 80% A-20: 20-acre agricultural), and potential for agriculture. The 
agricultural Strategies in the NKCDP are very wide in scope. The Agriculture subcommittee works with 
a number of organizations in Kohala on many of these issues and acts as a link between them and the 
CDP AC. It then concentrates its own attention on Strategies not otherwise covered. Contact this 
subcommittee if you have an issue involving agriculture or if you want to support a vibrant agricultural 
community here. The Agriculture subcommittee meets on the third Wednesday of every month at 5:30 
pm in the Judiciary Building. 

• Affordable Housing. The costs of property and construction in Kohala make truly affordable housing a 
huge challenge for lower-income families in the area. Due to AC staffing shortages the Affordable 
Housing subcommittee has languished recently. Given recent additions this subcommittee is being 
revitalized to address this important issue. If you want to volunteer or have questions, contact Jack Hoyt. 
889-0349 or jackhoyt46@gmail.com. 

• Historical and Cultural Preservation. This subcommittee is dedicated to preserving and documenting 
Kohala’s rich cultural and historic legacy. If you want to volunteer or have questions, contact Faye Yates. 
225-366 or misskohala@aol.com. 

• Health Care.  A new subcommittee formed to investigate the health care situation in Kohala and explore 
ways to improve it. If you want to volunteer or have questions, contact Faye Yates. 225-366 or 
misskohala@aol.com. 


